Church of St. Matthew Parish Council
March 26, 2026 Agenda
6:30 pm In-Person Meeting
Parish Center Garden Room

Council Members: Ralph Brown, Isaac Garcia, Terry Lannon Grundtner, Phil Grant (ex-officio),
Maggie Lee, Tara Perron, Delfina Reynolds, Ellen Schneider, Karen Thompson (trustee)

Facilitator: Maggie & Ellen
Reflections & Snack: TBD

Listening & Liaison Reports (10 min) Feedback
Liaison Guest: Maria Cervantes, Raices Sagradas Executive Director

Share an event, thought, or experience that happened this month (10 min) Team Bldg.

Status Updates (15 min) Information
Youth Club (Maggie/Taral/lsaac)

Fish Fry

Charter School Lease (Phil)

Safety & Security Planning

2025 Parish Accomplishments completed
Lent/Holy Week Plans & Needs

Parish Communications

Priests — How’s our bench looking

Post-Operation Metro Surge New
e Status
o Next Steps

Promote Online Giving New
e Archdiocesan capital campaign status & timeline

Outreach to Baptismal Families (& other sacraments)

Parish Council (15 min) New
¢ Recruitment of new members for June
e Discuss date of April meeting
o Discus proposed dinner meeting in April w/ new recruits?

Meeting Evaluation (5 min)
e How did this meeting go?
e What could be better?




