Church of St. Matthew Parish Council
February 26, 2026 Agenda
6:30 pm In-Person Meeting
Parish Center Garden Room

Council Members: Ralph Brown, Isaac Garcia, Terry Lannon Grundtner, Phil Grant (ex-officio),
Maggie Lee, Tara Perron, Delfina Reynolds, Ellen Schneider, Karen Thompson (trustee)

Facilitator: Maggie & Ellen

Reflections & Snack: Delfina

Share an event, thought, or experience that happened this month (10 min) Team Bldg.

Status Updates (15 min) Information
Youth Mass & Youth Task Force Follow Up (Maggie)
Fish Fry (Loaves & Fishes?)

Charter School Lease (Phil)

Parish Accomplishments (Ellen & Maggie)

Website — Online Donations/QR Code (Maggie)

Listening & Liaison Reports (10 minutes) Feedback
¢ Has anyone invited a liaison partner to visit in February?

Community Meetings on Feb 10 & 17 (Karen & Phil - 30 minutes) Planning
e Recap
o Next Steps

Follow up to Parish Council discussion @ January meeting
o Other comments/proposed actions (mini-food shelf, supporting
partners, info for website News page, etc.)

Parish Council (15 min) New
¢ Discuss recruitment of new members for June
o Review Leadership & Structure

Meeting Evaluation (5 min)
e How did this meeting go?
e What could be better?




